Present:

CB 15/38

CB 15/39

CB 15/40

CB 15/41

TONBRIDGE AND MALLING BOROUGH COUNCIL

CABINET

Wednesday, 24th June, 2015

Clir N J Heslop (Chairman), Clir Mrs J A Anderson, Clir M A Coffin,
Clir Mrs M F Heslop, Clir B J Luker and Clir H S Rogers

Councillors O C Baldock, D JCure, S CPerry, MR Rhodes,

RV Roud, BW Walker, T C Walker and A K Sullivan were also
present pursuant to Access to Information Rule No 22.

PART 1 - PUBLIC

DECLARATIONS OF INTEREST

There were no declarations of interest made in accordance with the
Code of Conduct.

MINUTES
RESOLVED: That the Minutes of the meeting of the Cabinet held on
24 March 2015 be approved as a correct record and signed by the

Chairman.

MATTERS FOR RECOMMENDATION TO THE COUNCIL

RISK MANAGEMENT STRATEGY

The joint report of the Chief Executive and Director of Finance and
Transformation reviewed the current Risk Management Strategy. No
amendment was considered to be required other than some minor
textual adjustments and the strategy had been endorsed by the Audit
Committee at its meeting on 22 June 2015.

RECOMMENDED: That the Risk Management Strategy set out at
Annex 1 to the report be adopted by the Council.
*Referred to Council

LOCAL CODE OF CORPORATE GOVERNANCE

The joint report of the Chief Executive and Director of Finance and
Transformation reviewed the Local Code of Corporate Governance
which was considered to require no amendment apart from some minor
textual adjustments. It was noted that the Code had been considered by
the Audit Committee on 22 June which had requested that reference to
that Committee be included in section 2.2 of the Code in respect of the
independent scrutiny role of the Audit Committee. It was also suggested
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CB 15/42

CB 15/43

CB 15/44

CB 15/45

CB 15/46

that section 4.1 be expanded regarding the means of securing
transparent decisions.

RECOMMENDED: That the revised Local Code of Corporate
Governance set out at Annex 1 to the report, as amended by the Audit
Committee, be adopted by the Council.

*Referred to Council

TREASURY MANAGEMENT UPDATE AND ANNUAL REPORT FOR
2014/15

The report of the Director of Finance and Transformation advised that a
report detailing treasury management activity undertaken in April and
May of the current financial year together with the treasury management
outturn position for 2014/15 had been considered by the Audit
Committee on 22 June 2015.

It was noted that the action taken by officers had been commended for
endorsement.

RECOMMENDED: That

(1)  the action taken by officers in respect of treasury management
activity for April and May 2015 be endorsed; and

(2)  the 2014/15 outturn position be noted.
*Referred to Council

DECISIONS TAKEN IN ACCORDANCE WITH PARAGRAPH 4,

PART 3 OF THE CONSTITUTION

REVENUE AND CAPITAL OUTTURN 2014/15

Decision Notice D150052CAB

NEW CORPORATE STRATEGY - PROPOSED TIMETABLE
Decision Notice D150053CAB

DITTON PARISH NEIGHBOURHOOD AREA

Decision Notice D150054CAB

BOROUGH ECONOMIC REGENERATION STRATEGY

Decision Notice D150055CAB
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MATTERS SUBMITTED FOR INFORMATION

CB 15/47 MATTERS REFERRED FROM ADVISORY BOARDS
The notes of the meetings of the following Advisory Boards were
received, any recommendations contained therein being incorporated
within the decisions of the Cabinet reproduced at the annex to these
Minutes.
With reference to Minute FIP 15/25, the Leader gave an update on
action taken in response to the Government’s Business Rates Review
discussion paper and indicated that a further report would be presented
to the next meeting of the Finance, Innovation and Property Advisory
Board.
Housing and Environment Services Advisory Board of 1 June 2015
Finance, Innovation and Property Advisory Board of 3 June 2015
Planning and Transportation Advisory Board of 8 June 2015
Communities Advisory Board of 10 June 2015
Economic Regeneration Advisory Board of 23 June 2015
RESOLVED: That the report be received and noted.

CB 15/48 MATTERS REFERRED FROM ADVISORY PANELS AND OTHER
GROUPS
The Minutes of the meetings of the following Advisory Panels and other
Groups were received, any recommendations contained therein being
incorporated within the decisions of the Cabinet reproduced at the annex
to these Minutes.
Joint Transportation Board of 30 March 2015
RESOLVED: That the report be received and noted.

CB 15/49 EXCLUSION OF PRESS AND PUBLIC

There were no items considered in private.

The meeting ended at 7.53 pm



